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The Team Alignment Action Plan
 
1. What processes or issues are being addressed today? 





2. How does each member contribute to the process or issue? 

Doctor: 


Assistant: 


Technician: 



3. How do those issues affect the clinic and the team as a whole? What core values are those issues not letting us achieve?






4. What are the goals (metrics) that will be used to measure progress? 


5. What tools are being implemented to help provide change?

Doctor: 


Assistant: 


Technician: 




6. What dates will we meet to ensure we are making progress? 


Progress Checks:

 
Second Evaluation:
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