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The Surgery Needs Assessment Form

Score each item in two areas: Importance (how important this skill is to the job) and performance (how well you feel you currently perform the skill). Both areas are scored from 1-5 on the following two scales. 

Importance: 
1. Unimportant   2. Somewhat Important   3. Important   4. Very Important   5.Critical Skill 

Performance: 
1. Poor/Unable   2. Improvement Needed   3. Average   4. Above Average   5. Expert

	Surgery Technician Skills 
	Importance 
	Performance

	Client communication
	
	

	Basic knowledge/ Problem solving
	
	

	Patient care to clinic mission
	
	

	Being a team player
	
	

	Blood draws
	
	

	Placing IV catheters
	
	

	Wrapping surgery, instruments, or gown packs
	
	

	Performing TPR’s
	
	

	Performing Dental Radiographs, clean/polish teeth
	
	

	Monitoring anesthesia
	
	

	Anesthesia machine maintenance
	
	

	Knowledge of procedures, complications, contraindications, drugs, sterile technique
	
	

	Being timely
	
	

	Knowledge about in-house labs
	
	

	Knowledge of Cornerstone
	
	

	Locations of vaccines/other injectables
	
	

	How to restrain (holding for jugular vs cephalic)
	
	

	How to prep common surgeries (OHE/neuter)
	
	

	How to hook patient up correcting to correct anesthesia system
	
	

	Know how to operate autoclave/enzymatic cleaner
	
	

	Cleanliness around the clinic
	
	

	Know how to intubate
	
	

	Know how to calculate drugs
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