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The Peer Interview Form
Peers Present: 
Position Interviewing for:
Candidate:
Date:
Time scheduled:
[bookmark: _heading=h.e93mt12mz3mv]
[bookmark: _heading=h.yey1te5cns9]Opening Questions:
Tell us about yourself?
How did you prepare for this interview? 
Why do you want to work for this practice?
What do you know about this company?
How would you describe the place where you work now?

To Determine Impact on Others:
Tell me about a time when you did or said something and it had a positive impact on a coworker, a customer or an employee.
Can you think of a time when someone interpreted something you said or did in a negative way, even though you didn’t intend for it to be negative? Tell me about that.
Have you ever been in a situation where you thought you needed to adjust or modify your behavior? How did you know?

To Determine Inner Awareness
Tell me about a conflict you had at work. How would you analyze that conflict?

To Determine Self-Assessment
List three things you have learned about yourself in the last year that are relevant to the way you work. How did you learn this information? Describe a time when you used this new information.
Tell me about a mistake on the job you have made in the past and what you learned from it. 

Emotional Expression
Describe some things that make you angry or frustrated at work. Tell me what you do in those situations
Tell me about a time when you lost your temper at work. What did you do? What result did this have?
Describe a stressful situation at work. What do you do?

Courage/Assertiveness
Has there ever been a situation at work where you wish you had said something in a meeting or encounter but didn’t? Tell me about that.
Describe a time when you were involved in gossip in the workplace. How do you feel about gossip? What tools do you use to handle gossip? 
Have you ever seen anyone mistreated in the workplace? If so, how did you handle it? 

Resilience
Tell me about a time when you were overwhelmed at your last job. How often does that occur? What do you do about it?

Awareness in the Moment
Tell me about a time when you realized that a conversation wasn’t going very well. (Is the candidate able to realize during the situation the dynamics of the situation?) What did you do? (Is the candidate able to redirect the conversation for a better outcome?)

Empathy/Listening
Think about a time when you didn’t understand something in the workplace. What did you do?
Tell me about a conversation with a coworker, employee, or customer that didn’t go very well. What specifically occurred?
Service Orientation
Describe a situation when you offered assistance to someone even though it was outside of your job description. What did you do?
Tell me about a suggestion you have made to improve the workplace. 

Building Relationships
Tell me about a situation when you “won someone over” at work? What did you do?
How do you establish a working relationship with new people? 

Collaboration
Tell me how you recently solved a work problem. What process did you use?

Conflict Resolution
How have you resolved differences with peers or others?

Organizational Savvy
Within your present position, what happens when you run into someone who isn’t supporting your efforts to get things done? Describe what you do.
What were your previous supervisor’s strengths and shortcomings? 
What is the best piece of feedback you’ve ever received from a supervisor or manager on your performance? How did you apply the feedback? 

Self Confidence
Tell me about a time when you took on a task that you considered “out of your comfort zone.” How did you feel? Why did you do it? Did you think you were going to succeed or fail?
Pretend that I am a client or a new staff member you are helping learn something new, how would you explain (input a process/treatment/disease here) to me?

Initiative and Accountability
Have you ever made any improvements to your work without being asked? Give me some examples. How did you do it?
Have you ever come up with a way to cut costs in your present position? What did that entail? How did you go about doing it?
How would your current boss describe your work and contribution? 

Goal Orientation
How do you define success in your current position?
What goals do you have right now? 
What goals did you accomplish last year?

Flexibility/Handling Change
Tell me about a time when something at work was changing. How have you adapted to the change? How did you feel about the change?

Leading Others
Tell me about a time when others looked to you for direction. What did you do?

Creating a Positive Culture
Describe a positive working climate. What would it feel like? What do you do to create a positive working climate every day?
How do you support your supervisor in creating a positive climate in your work unit?

Getting Results through Others
Describe a situation when your actions helped others achieve results or goals

Authenticity
Describe a situation where you found yourself in a values conflict. What did you do?
Has there ever been a time when you promised something at work and were unable to deliver it? How did you feel about that?
Considering that you and all our other applicants for this job are equal, what do you think might give you the competitive edge over the others? 
What are the things that are most important to you in the next role you find yourself in?

Culture Fit
What is the most recent book you have read and why?
If you were a product in the pantry what would you be?

Ending Questions
Is there anything else you would like to tell me about yourself that we haven’t already talked about? 
Do you have any questions? 
To ensure we provide a competitive and fair offer, we would appreciate if you could share your current salary. This information will help us align our potential offer with your expectations and industry standards. 
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