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The Leadership Evaluation Form

Leadership 
· Does this employee exhibit leadership qualities in the roles he/she plays in the company? 






· If so, can you provide examples of how he/she positively contributes through his/her leadership? 






· If not, how can the employee improve his/her leadership? 







Interpersonal Skills 
· When this employee works with coworkers, what interpersonal skills does he/she demonstrate







· How would you recommend that the employee improves his/her interpersonal and relationship building skills? 





Problem Solving 
· Does the employee effectively solve problems? 







· If so, what are the skills that he/she has demonstrated in solving problems and arriving at solutions and improvements? 








· If less than proficient in problem solving, in what areas of problem-solving would you recommend that the employee work to be able to improve his/her skills? 










Motivation 
· Does the employee appear to be motivated by his/her work-related tasks, job, and relationships?








· How does the employee demonstrate that he/she is motivated and committed to success in the company? 








· Have you experienced any difficulties with the level of the employee’s motivation?







 
Efficiency 
· Are the employee’s work methods and approach to accomplishing him/her job effective, efficient, and continuously improving?







· Are there areas of improvement that you would recommend for this employee that would help him/her accomplish him/her work more effectively? Or, are there areas of improvement that would help you accomplish your work more effectively? 








Staff Name: _________________________ 

Date: ______________________________ 

Leaders Supervisor: ___________________________________
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