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The Associate Veterinarian Needs Assessment Form

Score each item in two areas: Importance (how important this skill is to the job) and performance (how well you feel you currently perform the skill). Both areas are scored from 1-5 on the following two scales.

Importance: 
1. Unimportant   2. Somewhat Important   3. Important   4. Very Important   5.Critical Skill 

Performance: 
1. Poor/Unable   2. Improvement Needed   3. Average   4. Above Average   5. Expert

	Skill (Appointment)
	Importance 
	Performance 

	Medical note completion by 6PM
	
	

	History taking
	
	

	Physical Examination
	
	

	Discussing diagnostic work-up
	
	

	Explaining diagnosis
	
	

	Discussing treatment options
	
	

	Discussing prognosis
	
	

	Discussing follow-up
	
	

	Delegating tasks
	
	

	Interpreting diagnostics
	
	

	Leading team (VA, RVT)
	
	

	Completing callbacks
	
	

	Performing lab callbacks
	
	

	Demonstrating extreme 
leadership
	
	

	Discussing preventative health (vaccines/preventative)
	
	

	Appointment timeliness
	
	

	Discussing treatment plan
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