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Human Resources Committee Charter 
Approved (X DATE) 
 
 
Statement of Purpose 
The Human Resources Committee (HRC) is commissioned by and responsible to the Indiana 
United Ways Board of Directors (IUW Board). The HRC is responsible for providing a clear 
strategy for making IUW a Best Place to Work. The HRC also works to improve the benefits 
offered to staff. There is also a focus on engagement data to ensure employee retention. The 
HRC advises compensation ranges and packages for employees to ensure equity and 
transparency as well as legal compliance with state and federal laws when and where 
applicable. The HRC reviews policies and procedures that affect the Board and staff and acts as 
a thought partner to the Human Resources Director. The HRC shall have additional 
responsibilities as identified and as assigned to it by future action of the IUW Board.    
 
Composition  
 

IUW Board of Directors appoints HRC members from among the pool of eligible Directors of the 
Board for one- (1) year terms. The HRC will be comprised of at least six (6) Board members with 
a maximum of 10 individuals. The other four (4) potential members of the HRC will be HR 
professionals. These individuals will act as subject matter experts (SMEs) to help guide the HRC 
for recommendations for the Board.  
 

The Board makes effort to preserve various dimensions of diversity when appointing HRC 
members (e.g., geography, local United Way size, professional expertise, etc.) 
 

The HRC is led by the Chair, who is the Secretary of the Board, and serves at the pleasure of, the 
IUW Board of Directors. 
 

IUW staff serve the committee by providing administrative support and liaising between IUW, 
Local United Ways, and the HRC.  IUW staff will also provide subject matter expertise and advice 
related to policy, strategy, and considered actions.   
 
Primary Roles  
 

• Ensure legal compliance with State labor laws  
• Ensure organizational compliance with United Way Worldwide regulations and Code of 

Ethical Conduct 
• Review and advise on policies that affect Board and Staff 
• Review and advise on compensation ranges and packages 
• Advise on steps to attract and retain highly qualified staff  
• The Human Resources Director (HRD) will report out to the HRC about the work done with 

local United Ways (LUWs) 
• HRD will report out to the VP of Organizational Development & Membership Services 

about the work done with Local United Way Member organizations 
 
Scope of Authority 
 

The HRC may act in the following ways: 
 

(1) Taking action in accordance with a platform previously prescribed and approved by the IUW 
Board of Directors; and 

(2) Making recommendations for action to the IUW Board of Directors 
(3) Taking concerns and barriers from LUWs that might need input from the Board of Directors 



 

Human Resources Committee Charter                                                                                                                                                   Page 2 of 3 
 

When taking action that is consistent of the IUW Board’s platform, HRC members will consider 
the platform for the HRC. If there is disagreement on how to best promote that work, there will 
be a vote on any and all issues the HRC wishes to tackle (see: Voting).  However, the HRC 
(through the Chair) is responsible for informing the IUW Board of Directors about actions taken 
and progress made.   

To make a recommendation for action to the IUW Board, the HRC must vote; a quorum must be 
established in order for voting to occur (see: Voting) 
 
Voting 
 

Each member of the HRC will be allotted one (1) vote. In the event of a tie, the Secretary of the 
Board/HRC Chair will cast the deciding vote. 
 

Voting may be conducted either in person or in a meeting in which all participants can 
communicate with each other in real time (including telephone, Zoom, Teams, and other virtual 
meeting options). A quorum must be present to hold a vote; the will of a simple majority shall 
determine the outcome of the vote. 
 

In compliance with Indiana Code, electronic voting will follow the guidelines for an Action 
Without Meeting specific to Directors of the Board as described in the Bylaws. No actions will be 
undertaken without the knowledge and support of the IUW Board.  
  
Meetings 
 

The HRC meets quarterly at a time decided by the Chair. Notice of such meeting must be given 
no less than 14 calendar days prior to the in-person meeting. In the event of an unscheduled, 
time-sensitive meeting which will require a vote of the HRC members, written notice must be 
given no less than 48 hours in advance of said meeting. Such meetings must be held in a format 
in which HRC members can communicate in real-time with one another in order to facilitate 
open dialogue and discussion. Attendance at or participation in a meeting will indicates wavier 
of the notification requirement. 
 
Quorum 
 

A quorum exists when 1/2 + 1 active voting members of the Committee are present.    
 
Committee Tasks 
 

• Work with IUW’s Human Resources Director (HRD) to establish recommendations for 
general benefits policies for the organization that: 

o Support the Organization’s overall business strategies and objectives,  
o Enhance the Organization’s efforts to attract and retain skilled employees,  
o Link compensation with business objectives and organizational performance, 

and  
o Review and make recommendations for the IUW Employee Benefit Package. 

• Review and approve recommendations with respect to the benefits package and 
compensation ranges for employees. 

• Working with the Executive Committee, review and approve any employment 
agreements and any severance arrangements or plans, including any benefits to be 
provided in connection with a change in control, for the CEO and other executive officers, 
which includes the ability to approve adoption, amendment and termination of such 
agreements, arrangements or plans; Anything in relation to the CEO will require full 
Board Approval, unless authority is granted to the HR Committee by the Board.
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• Review and make recommendations to the Board for approval for incentive 
compensation and benefit plans when Board action is required under the terms of any 
such plans; provided that the Committee shall not serve or otherwise act as a fiduciary 
for any such plans;  

• Review the compensation structure and policies applicable to employees to confirm that 
such policies and practices are not reasonably likely to have a material adverse effect on 
the organization;  

• Annually review an assessment of any potential conflicts of interest raised by the work 
of compensation consultants (whether retained by the Committee or management) that 
are involved in determining or recommending executive or director compensation;  

• Review the organization’s compensation policies and practices to determine if the risks 
arising from these policies and practices are reasonably likely to have a material adverse 
effect on IUW and review and discuss at least annually potential risks relating to the 
Company’s benefits plans and programs;  

• Review and oversee the policies and procedures of the organization regarding 
harassment in the workplace and sexual misconduct matters, including reporting 
systems and treatment of received complaints, and monitor compliance with such 
policies and applicable law;  

• Provide perspectives to the Management Team regarding the organization Company’s 
talent management programs and processes, which may include performance 
management, succession planning, leadership development, diversity, recruiting, 
retention and employee training; and  

• Perform any other activities consistent with this Charter, the organization’s Articles of 
Incorporation and the organization’s Bylaws as the Board or this Committee may deem 
necessary, advisable or appropriate for the Committee to perform.  

• Other tasks as assigned by the Board of Directors 
 

Ethical Commitment 

By virtue of accepting a post, volunteers acting on behalf of IUW through its Board of Directors 
and/or Committees of the Board agree to uphold IUW’s ethical standards by: 

• Divulging any real or perceived conflicts of interest as they arise and completing the 
Conflict of Interest form annually 

• Observing IUW’s Code of Ethical Conduct  
o Abiding by IUW’s anti-discrimination position and policy 
o Abiding by IUW’s anti-harassment policy 
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Indiana United Ways Human Resources Committee 
Job Descriptions 
 
 
Committee Chair 
 

A Chair shall preside over the HRC. This Chair is to be the Secretary of the IUW Board. At the 
discretion of the IUW Board, co-Chairs may be appointed to serve the same term. The term of 
office for the Chair(s) shall be one year. In addition to presiding over the HRC meetings, the 
Chair(s) shall be responsible for: 
 

• Preparing the meeting agenda with input from the HRC or Board 
• Providing notice of meetings to HRC members 
• Appointing a volunteer to serve as Secretary for the taking and distribution of meeting 

minutes 
• Serving as a representative for the HRC on the IUW Board 
• Ensuring Board is aware of HRC actions and appropriate Board approvals have been 

received for HRC positions 
• If a whistleblower complaint is filed against the President/CEO, it will be brought to the 

attention of the Executive Committee of the Board of Directors. 
 
Voting Committee Members 
 

• Be actively engaged in HRC meetings and policy discussions (i.e., should attend 3 out of 
four meetings held quarterly each year) 

• Support and maintain a politically neutral policy focus 
• Act as subject matter experts to advise on policy and actions when appropriate 
• Committee members must have unique traits that influence the IUW internal HR work 

including but not limited to labor relations, employment law, union work, benefits selection 
and implementation, etc. 

 
IUW Staff 
 

• Aid the Chair in building meeting agendas 
• Coordinate meeting logistics 
• Accurately and timely communicating actions and decisions of the HRC and Board as it 

relates to human resources  
• Support volunteer Secretary in taking and distributing minutes 


